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A Year of Challenges
and Strengthening for
Civil Society
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2024 was a deeply meaningful year, as we had the great
opportunity to celebrate Fundacién Merced's 60th anniver-
sary and honor, throughout the year, individuals who have
dedicated much of their lives and talents to the benefit of our
organization.

At the same time, it was also a challenging year for Civil So-
ciety Organizations (CSOs). Throughout 2024, we stren-
gthened our ability to build networks, consolidate part-
nerships, and generate synergies that allow us to continue
fulfilling our mission: connecting changemakers to streng-
then and ensure the continuity of CSOs in Mexico.

Thanks to the commitment and dedication of the Funda-
cién Merced team, we reaffirmed our role as drivers of ca-
pacity building for the social sector. This year, we reached
216 CSOs and 12 collectives through our Strengthening and
Social Investment programs, co-created with both financial
and institutional allies. We also trained 616 people through
workshops, webinars, conferences, and a diploma course.

We promoted the active involvement of the private sector in
corporate volunteering, with 339 participants contributing a
total of 42 hours of community work alongside allied CSOs,
across 24 states in the country.

This 2024 Annual Report marks a milestone in how we
share our results. In this edition, we aim to present a more
accessible and dynamic narrative, enriched with testimo-
nials and impact data that reflect our collective efforts with
CSOs, companies, networks from the third sector, and so-
ciety at large. We also place special emphasis on how our
actions contribute to the Sustainable Development Goals,
reaffirming our commitment to long-lasting social impact.

Our achievements have been made possible thanks to the
trust and efforts of our financial, strategic, and operational
allies—as well as each organization, volunteer, and team
member who has contributed their talent and dedication. To
all of you: thank you for being part of this bridge that con-
nects and transforms lives.

Gerardo Candano Conesa,

President of Fundaciéon Merced
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WE ARE |
FUNDACION
MERCED

Mission
We promote the country’s development and sustainable
transformation through alliances with diverse actors.
Vision
We create and strengthen co-creation spaces to build inno-
vative and sustainable communities.

Values

Trust-Commitment - Quality - Warmth
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Our Model of Intervention

Grounded in a systemic approach, our model is flexible
enough to engage across various spheres of civil society.

We mobilize resources, strengthen capacities, promote
training processes, and build networks and alliances—

all with the goal of supporting the long-term sustainability

of social organizations and, through them,

advancing sustainable development in Mexico.

S\S\e‘«\c Approach
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60 YEARS

In 2024, we celebrated six decades of Fundacion Merced’s history with a spe-
cial event. This journey has witnessed the evolution of philanthropic work
in Mexico and the institutional strengthening of the social sector. The com-
memoration was an opportunity to honor the legacy of the Munguia family,
thank those who have walked alongside the foundation, and recognize the
people, leaders, and alliances that have helped consolidate its role as a key
player in Mexican civil society.

The purpose was to highlight Fundacién Merced’s transfor-
mation—from its roots in traditional charity to becoming a
bridge that connects alliances and strengthens capacities,
promoting responsible social investment and the sustaina-
bility of the sector.

The program featured key presentations that invited reflec-
tion on the foundation’s history and institutional evolution,
while also recognizing the leadership of the board of direc-
tors and expressing gratitude to allies and collaborators for
their commitment to Fundacién Merced’s mission.




Atribute was also paid to former presidents and board mem-
bers who, over the years, have guided the institution’s course
with leadership, vision, and commitment. Their work was
key to consolidating a model grounded in results measure-
ment, accountability, and impact generation.

The celebration reaffirmed our commitment to making ci-
vil society’s work visible and to building more just, resilient,
and sustainable communities. Six decades of transforming,

connecting, and transcending.
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2024
RESULTS

In 2024, Fundacion Merced collaborated with 216
Civil Society Organizations (CSOs) and 12 collectives
through our Social Investment, Strengthening, and

Training programs.

These initiatives reached 24 states across
the country and contributed to advancing the
Sustainable Development Goals (SDGs) in 11

different thematic areas.

The total investment allocated to the implementation of
these programs was $17,370,097 MXN.

Below, we highlight the most significant contributions
of the year.
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DIRECT IMPACT
IN COMMUNITIES

We channeled resources to implement high-impact social projects through nine Social In-
vestment programs. We collaborated with 44 CSOs, allocating a total of $13.6 million pesos.

| Participating organizations were selected through open calls.

[ | In2024,19 calls for proposals were published, receiving a total of 872 applications.

u 17 organizations were selected to carry out their projects.

Program

Partner
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Distribution of Selected (SOs by Social Investment Program

Abriendo llaves | EEEN

Volunteering

Munguia Memorial Fund

Institutional Fund | A N

Rodar para ayudar
Razon deser |
impulsa Social |
Conduciendo un México Mejor | NN
Initiatives for Development and Social Action ||

Distribution of (SO Participation
by Stage of the Call for Proposals Process

Conduciendo un México Mejor

Institutional Fund

Razén de Ser

deas (Iniciativas para el Desarrollo
y Accién Social) 2024

Rodar para ayudar

Impulsa social 2024

. Applied . Submitted . Selected

A key finding was the equity in both thematic and financial distribution. However, certain

trends stood out:
[ | SDG 4: Quality Education accounted for 18% of the resources.
[ | SDG 3: Good Health and Well-being received 13%.
[ ] SDG 5: Gender Equality received 12%.

Distribution of Resources Invested by SDG

¥ 4 - Quality Education 3 - Good Health and Well-being
M 5 - Gender Equality M 15 - Life on Land
13 - Climate Action 11 - Sustainable Cities and Communities
B 8 - Decent Work and Economic Growth 6 - Clean Water and Sanitation
B 2 - Zero Hunger 10 - Reduced Inequalities

M 12 - Responsible Consumption and Production
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Another key finding was the mismatch between allocated resources and the number of
beneficiaries. For example:

SDG 10: Reduced Inequalities received only 6% of the total resources but accounted for
47% of all beneficiaries.

In contrast, the remaining resources were distributed more evenly across the other SDGs.

Distribution of Beneficiaries by SDG

18,922 people

W 10 - Reduced Inequalities 4 - Quality Education

B 3 - Good Health and Well-being M 11 - Sustainable Cities and Communities
17 - Partnerships for the Goals 6 - Clean Water and Sanitation

M 13 - Climate Action 15 - Life on Land

M 5 - Gender Equality 16 - Peace, Justice and Strong Institutions

W 2 - Zero Hunger

The projects benefited people from diverse groups, primarily adults, older adults, and
youth. The majority of beneficiaries were women, contributing a significant gender pers-
pective to the impact achieved.

Distribution of Population Benefiting from
Social Investment Resources, by Gender

Female |
Male I

Non-binary i
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According to surveys conducted with selected CSOs, 46% re-
ported significant transformations in their operations, primarily
in the following areas:

Achievement of strategic plans (47%)
Increased institutional visibility (47%)
Resource mobilization (44%)
Program coverage expansion (44%)

Improvements in infrastructure and equipment (42%)

Program: Conduciendo un México Mejor
Partner: Toyota Motor Sales

“Consistent follow-up has allowed us to
keep the monitoring of indicators and
goals on track. Thanks to Fundacion
Merced, we can maintain a worRing
rhythm that ensures the achievement of
our strategic goals and objectives.”

Fundacion Tarahumara, A.B.P
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In 2024, we celebrated the 25th edition of the Razon de Ser
Recognition, a flagship initiative of Fundacion Merced that
highlights, acknowledges, and strengthens the work of Civil
Society Organizations (CSOs) in Mexico.

Under the theme “Connections That Strengthen,” this edi-
tion was held in partnership with Toyota Financial Services
México, Fundaciéon ADO, Fundacion Diez Morodo, and Fun-
dacion Grisi, emphasizing the importance of cross-sector
collaboration to create lasting transformation.

Through a rigorous selection process—including 344
applications and the participation of expert evaluation
committees—five organizations were recognized for their
professionalism, transparency, and impact in supporting

vulnerable communities.
Recognized Categories and Organizations:

Education: Educational innovation for adult labor in-
clusion

Partner: Selected CSO:

& TOYOTA -
—

MEXICO y creciendo

Construyendo a México Crecemos, A.C.: With the project
“Aulas Construyendo y Creciendo,” which recognizes and
builds on the existing knowledge of construction workers,
promoting their educational and professional inclusion.

Women Community Leaders: Economic autonomy and

social development

Partner: Selected CSO:
> OPERACION
P BENDICION

FUNDACION ADO" MEXICO

Operacion Bendicion México, A.C.: For the project “Muje-
res Sembrando Vida,” which fosters the economic autonomy
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of women artisans in Chiapas by strengthening technical,
organizational, and productive capacities.

Health: Healthy minds in motion

Partner: Selected CSO:
FUNDACION v' E”TOS
DIEZ CULTURALES
P MORODO'

Vientos Culturales, A.C.: With Kuxlejal (“life” in Tsotsil), a
community-based model that promotes the mental health
of Indigenous youth in the Highlands of Chiapas, reinfor-
cing cultural identity, socio-emotional skills, and support

networks.
Environment: Communities caring for nature

Partner: Selected CSO:

FUNDACION

GRISL

Patronato Amigos de la Sierra de Arteaga, A.C.: For its

AMIGOS pg LA SERRA

ecosystem restoration project in affected areas, with the
active participation of local communities in environmental
conservation and territorial resilience.

Institutionality: Expanding civic space

Partner: Selected CSO:
fundacién merced A|te|-na re

Alternare, A.C.: For its community-based conservation
model in the Monarch Butterfly Biosphere Reserve, inte-
grating environmental sustainability, community streng-
thening, and active citizenship.

The award ceremony took place on October 17, 2024, at
the Papalote Children’s Museum, with the presence of
representatives from organizations, corporate partners,
volunteers, and media. In addition to public recognition,
each organization received financial support to help sus-
tain and continue their projects.
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STRENG-
THENING: ::2:
@® SOLID FOUNDATIONS

Program Partner
Fortalecer :

e crecer f |IDeacero
NUCLEO A EL‘?%?H.‘A%‘;
SOCIAL S de Nigxie

ADDICTIONS o RIiO ARRONTE

2024 | S ’
WATER o
2024 [ S ’

83% of the CSOs that worked directly with Fundacién Merced participated in our six Streng-
thening Programs, designed to address key areas of organizational development.

Distribution of Strengthened (S0s by Capacity-Building Topic

B Monitoring and Evaluation

B Legal and Fiscal
Governance

B Strateaic Plannina




These programs provided technical and methodological tools while promoting team integra-
tion. 67% of the organizations carried out the activities with the active participation of two or
more team members.

Programs implemented in partnership:
Strengthening to Grow — Partner: Fundacion de Acero

We supported the strengthening of 25 organizations and collectives through a comprehensive
program that combined training sessions and personalized consulting from experts in Mexi-
co’s civil society ecosystem, focusing on accounting, fiscal, and legal matters.

Program: Fortalecer para Crecer
Partner: Fundacion de Acero

“We came together as a study
group to work on the administrative
processes and regulations that need
to bein place.”

Centro Cultural Yankuik A.C.

ANNUAL REPORT 2024 . 16
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Nicleo Social: Measure, Decide, and Act — Partner: Fideicomiso por los
Nifios de México — Santander

We strengthened the monitoring and results evaluation capacities of 60 CSOs selected in
the biannual call issued by the Fideicomiso por los Nifios de México — Santander.

“Through the Measure, Evaluate, and Act course, various documents
were developed that helped streamline the organization’s work, improve
processes, recruit staff, and enhance decision-making.”

® _ Fundacion TKristian A.C.

Addictions 2024 — Partner: Fundacion Gonzalo Rio Arronte

We supported the organizations participating in the 2024 Addictions Program call
to develop robust, comprehensive project proposals, ensuring that their investment
would lead to high-impact, scalable, and replicable initiatives in addiction prevention
and care.

Water 2024 — Partner: Fundacion Gonzalo Rio Arronte

We designed and facilitated synchronous sessions to address methodological questions
in the development of projects using the Logical Framework Approach, as part of the
FGRA Water 20232024 call.

Significant Transformations in CSOs

According to a survey conducted with 74 participating CSOs, 60% reported significant insti-
tutional changes, reflected in:

Redesign or adjustment of their service model (73%)
Execution of new capacity-building initiatives (73%)
Development of institutional documents (70%)
Strengthening of work teams (64%)

Improvements in resource mobilization strategies (42 %)

Hiring of new staff (34%)

Distribution of Strengthened (SOs by SDG

35%
30%
25%
Main thematic areas addressed by the  20%

strengthened CSOs: 15% I

SDG 3: Good Health and Well-being 10%

SDG 17: Partnerships for the Goals 5% I I I

SDG 1: No Poverty % I . I |

0
SDG 4: Quality Education SDG3 D617 SD61 SDG 4 SD611 SDG 10 D613 SDG5 SDG 6 SDG8
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TRAINING:

EMPOWERING TALENT IN
THE SOCIAL SECTOR

At Fundacion Merced, we believe in the power of learning as a driver of transformation.
Our Training Programs are designed to empower the human talent working within CSOs,
corporate foundations, and corporate social responsibility areas in companies.

In 2024, 616 people from 29 states across the country participated in our programs.

Distribution of Training Program
Participants by Gender

Women
Men
Non-binary

THE MOST REQUESTED
TOPICS WERE: Legal and Fiscal (21.13%)

Talent Management (11.89%)
Resource Mobilization (10.61%)
. 30% of participants attended more than one program.
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Training
Distribution of Participants by Program

Conferences

Training Program |2

(S0 Digital Library |23
Aliado: Fundacion DEACERO - Fortalecer para Crecer |34
Webinars 9

Diploma Program 18%

N
X
X

Workshops 57%
0% 10% 20% 30% 40% 50% 60%
Based on a survey conducted with 40 participants, the most commonly applied learnings
were:
Development of resource mobilization projects (58%)
Design or improvement of service delivery models (41%)

Creation of institutional documents (44%)

Collaboration within new work teams (41%)

@ MESKCEDIGITAL | EXPANDING ACCESS

Fundacién Merced TO KNOWLE DGE

The implementation and reach of our Training and Strengthening programs would not be
possible without Merced Digital, the online learning platform we created to bring our trai-
ning offerings closer to everyone within the civil society ecosystem.

In 2024, through this tool, we delivered 39 training services—including workshops, diplo-
ma modules, and specialized sessions—to a total of 1,358 users across the country.
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CORPORATE
VOLUNTEERING:

JOINING HANDS
TO CREATE CHANGE

In 2024, we partnered with Toyota Financial Services, Ford, Volkswagen, and Novo
Nordisk to implement corporate volunteering initiatives, generating positive impacts in
communities and natural environments.

G TOYOTA  VOLKSWAGEN
DE MEXICO

Q

CS M novo nordisk”

MEXICO
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BN 42 hours of volunteer work in environmental and community impact projects
I 339 corporate employees actively participated

BN $335,318.40 MXN raised through recovery fees

I $1,862,880.69 MXN invested by companies in the activities

The initiatives included the rehabilitation of green areas in schools, parks, and nature re-

serves, creating safer, more accessible, and dignified spaces for local communities.
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NETWORKS AND
ALLIANCES: o

COOPERACION
COMUNITARIA
FUNDACION

O origen
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In the face of growing social challenges, collaboration is key to achieving sustainable
change. At Fundacion Merced, we strengthen strategic alliances and working networks
to enhance collective impact.

In 2024, we doubled down on efforts to consolidate and expand our partnerships, inves-
ting a total of $921,000.00 MXN in social investment to promote dialogue, co-creation,
and joint action.

Alliances: Co-creating Solutions for the Future

Alliances allow us to join forces with key actors and address social challenges from a
comprehensive perspective. This year, we collaborated with 11 strategic partners to de-
sign and implement social innovation and strengthening programs.

Emergency Support: Hurricane Otis

In 2024, $500,000.00 MXN were allocated to Cooperacion Comunitaria A.C. and ano-
ther $500,000.00 MXN to Fundacién Pro Ayuda a la Mujer Origen A.C. to support the
recovery of livelihoods in communities affected by Hurricane Otis.

This intervention focused on sustainable post-emergency efforts with a medium- and
long-term development vision.
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| Resurge Guerrero Fund

In partnership with Fomento Social Banamex, CEMEFI, Nuup, UNDP, and Fundaciéon

Fomento Social

Banamex..... Cemefi Merced, we created the collaborative fund Resurge Guerrero, mobilizing 14 million
pesos to support 18 grassroots organizations in areas affected by Hurricanes Otis and

Q John.

nuup [ D]
The supported projects focused on water and sanitation, as well as productive practices

and social economy initiatives.

CSO Networks: Joining Forces to Strengthen the Social Sector

One of the year’s most significant milestones was our participation in Rutas para Fortale-

I1 *Bgtrgrsnscﬁn . . . .
cer, where we collaborated in the session Co-creation for Collaboration Among Streng-

thening Actors, facilitated by Carlos Mota.
Cemefi

This space gaverise to:
The Collaboration Lab
The strengthening of the Network of Strengthening Organizations

New dialogue and connection spaces among key third-sector actors

We also partnered with CEMEFTI in various strategic sessions to explore innovative
forms of collaboration and shared learning.

Impact Networks: Sharing Best Practices

RedE [ | We are part of specialized networks that allow us to share experiences, build syner-
: "América gies, and contribute to regional development.
| We participated in FIR Panama 2024: Sustainability, Ethics, and Future Vision, orga-
LOtlmpOCtO nized by RedEAmérica, where we contributed to panels on data use in decision-ma-
king.
| One of the most notable efforts was our participation in the Common Initiative of the

Mexican Node of RedEAmérica, an alliance among several foundations to co-finan-
ce community projects focused on income generation and environmental care. Sin-
ce 2015, this initiative has strengthened grassroots organizations in seven Mexican
states, promoting their autonomy and collective well-being.

[ | We also attended Impact Minds 2024, organized by Latimpacto, participating in the
roundtable Trust in Giving, inspired by the documentary Uncharitable.

Advocacy Networks: Strengthening Civic Space

manifirsta We believe in collective action as a means to defend human rights and strengthen civic
TU clupapania space. In 2024, we reaffirmed our participation in the Manifiesta tu Ciudadania Initiati-
ve, serving as an active member of both its Executive Committee and Communications

Group.
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We participated in:
B TheMérida Node Meeting
B TheNational Node Gathering

B The conference The Impact of Constitutional Reforms on Civic Space, where our

Executive Director, Karla Jiménez, shared our vision and commitment.




The growth of our team is key to strengthening our work. In 2024, we promoted internal
training on essential topics, totaling 449 hours of capacity building.

Main internal training topics:
Gender Perspective
Civil Protection

Nonviolent Communication

Fiscal Updates

The Circulo de Hombres workshop raises awareness and breaks stereotypes, strengthe-
ning unity and collective consciousness across all areas.
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Certifications and Regulatory Compliance

We trained our Human Talent team on NOM 035, focused on identifying and preventing
psychosocial risks, ensuring a healthy work environment.
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RESOURCES
MOBILIZED

In 2024, Fundacién Merced mobilized financial and human resources to strengthen

the ecosystem of Civil Society Organizations (CSOs) in Mexico through partnerships
with the private sector, international organizations, corporate foundations, and other
institutions.

TOTAL ACHIEVEMENTS 2024

sz obiced N

Resources from Real Estate Operations 21,889,073
Funds Invested by Financial Partners 11,953,580
Income for Training and Strengthening Programs 14,806,586
Transfer to Restricted Funds (25,850,356)
Pro Bono Volunteering 322,586

Total Resources Mobilized
Resources Invested in the Sector _

Grants Awarded 17,959,272
Inversidn Social/Fortalecimiento 27,597,460
Social Investment / Strengthening (25,780,512)

Transfer from Restricted Funds

Figures based on the 2024 combined financial statements of Fundacion Merced A.C.

and Hermun A.C., individually audited by: D e I o i tt e
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heart of our mission. Thanks to your dedication, we
can continue moving forward with hope and de-
termination—touching lives and generating real
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vering support drives our programs and services,
making it possible for us to keep growing with effi-
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GLOSSARY

Strategic Partner:

An individual or organization that contributes knowledge and experience to the design, implementa-
tion, and evaluation of programs.

Financial Partner:

Companies, foundations, and organizations that provide financial and human resources with the goal
of creating positive impacts on people and communities.

Operational Partner:

Civil Society Organizations (CSOs) that implement projects supported by the Social Investment pro-
grams, specializing in various social causes.

Institutional Strengthening:

One of the core components of Fundacién Merced’s intervention model. It promotes the sustainability
of CSOs through human talent development, solid organizational structures, and enhanced technical
capacities.

Social Investment:

Collaborative and synergistic alliances with diverse actors to address social challenges sustainably
through the mobilization of financial and human resources.

Sustainable Development Goals (SDGs):

A set of 17 goals adopted by the UN in 2015 as part of the 2030 Agenda, aimed at eradicating poverty,
protecting the planet, and ensuring prosperity for all.




In 2024, we stood alongside hundreds of
organizations, collectives, and individuals
who work every day for a more just and
compassionate Mexico.

Every alliance, every training, every funded
project is a story of commitment, resilience, and
change.

Thank you for being part of this bridge that
strengthens, connects, and leaves a lasting mark.

AN

fundacion merced



